State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Governor's Emergency Education Relief (GEER) Fund
Local Educational Agency (LEA) Application

ILEAName: Calhoun County Schools

Malling Address 4400 McClellan Blvd. e AR
Physical Address 4400 McClellan Bivd. o ey
City/Town and Zip Code Anniston, AL 36208

Superintendent's Name | Donald A, Turner, Jr.

Contact Person Summer Davis

Contact Person Position Deputy: Suparintendent

Contact Telephone Number  |256-741-7457

Contact Email sdavis@cchoe,us

2 AlloWab|E ServIce(s) o¢

The LEA St_lperll_ltend;nt or his/her authorized representative a:?sures or certifies that they will use the awarded GEER
urids in the following ways (select one option per letter) ;

A, Prlvate School Equitable Services Allocation
NOTE: Use the Private School Equitable Services Implementation Form for this section,

[/]The LEA has no private schools in their attendance area
[ The LEA has private schoals. but ALL declined fo participate In CARES Act GEER funding
(1 The LEA has private schaols that will participate in CARES Act GEER funding

Complete thesection below only If you have private schools that will be participating In GEER funds:
Total LEA GEER Allocation

Total LEA Private School Allocation

Total LEA Private School Administrative Cgsts Set-Aslde

Total # of Private Schools Participating

Total Student Enrollmentat the'LEA

Total Student Enrollment at ALL Participating Private Schools
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B. Equip school buses with Wi-Fi capabilities to increase internet connectivity and help bridge the digital divide
within the LEA.

LEA Allocation for Section B: _$114.427.00

The LEA will use the allocation above for equipping school buses with Wi-Fi capabilities.
[_] The LEA will not use this allocation for equipping school buses with Wi-Fi capabilities,

Complete the section below only If your LEA chooses not to use this allocation:
Reason/Rationale:
We will transfer this allacation to:
[] Academic Support to Bridge Learning and Achieverment Gaps of Students (C)
Amount to be transferred:
[] Before and After School Tutoring for Learning and Remediation in Schools (D)
Amount to be transferred:

C. Provide additional academic support to bridge learning and achlavement gaps of students within the LEA.

LEA Allocation for Section C: $301,871.00

[] The LEA will use the allocation above for providing additional academic support to students.
The LEA will not use this allocation for providing additional academlc support to students.

Complete the section below only if your LEA chooses not to use this ollocation:
Reason/Rationale: There is a greater need to incrense connectivity and provide additional fuioring.

We wlli transfer this allocation to:

Equipping School Buses with Wi-Fi Capabilities (B)
Amount to be transferred: 113,495

Befora and After School Tutoring for Learning and Remediation In Schools (D)
Amount to be transferred: 188,176

D, Provide before and after school tutoring as defined in the Alabama Literacy Act for learning and remediation in
schools within the LEA,

LEA Aflocation for Section D:_$104.024

The LEA will use the allocation above for providing tutoring to students.
[_IThe LEA will not use this allocation for providing tutoring to students,

Complete the section below only If your LEA chooses not to use this allocation:
Reason/Ratichale:
We will transfer this allocation to:
] Equipping School Buses with Wi-Fi Capabilities {B)
Amount to be transferred:
[] Acadeimic Support to Bridge Learning and Achievement Gaps of Students (C}
Amount to be transferred:

|NOTE: Only answer the questions below that apply to how the LEA will use GEER funds.
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[2A. Equitable Services Assuvances: .t o w o o 1

The LEA Supetintendent or his/her authorized representative assures or certifles the folfowing:

¢ The LEA receiving GEER funds will provide equitable services to sttidents ard teachers in non-public
schools located within the LEA In the samé mantier as provided under Section 1117 of the ESEA as
determined through tiinely and mearingful consultation with representatives of nan-public schools.

o The LEA will ensure that a public agency will maintain contral of funds for the services and assistance
provided to a non-public school underthe GEER fund.

¢ The LEA wlill ensure that a public agency will have title to materials, equipment, and property
purchased with GEER funds.

» The LEA will ensure that services to.a non-public scheol with GEER funds will be provided hy a public
agency directly; or through contract with, aiiother public or private entity.
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[28. Equipping School Biisas with Wi-Fi Capabllities

Provide details as to how the LEA will use GEER fuhds'to connsct Wi-Fl to'district buses.

Calhoun Cotinty will be utilizihg GEER funding to placa-olitside wifi ‘at aur school buildings to Increase ccnnectivlty to help bridge
the digita! divide for the schiool communities In our system, By lnstalhng equipment on campus, our system will be able to monitor
internet, avajlabllity at each location to ensure that students have access fo an unlnterrupted sepvice. Qur parking lots are
monitored by s&cutity camaras and patrolled by the Shefiffs depaitment which makes a safer environment for students to park
and complete academic tasks, WIfl connectivity mayalso be Increased in areas that accommadate large gatherings In open
facilities such as gyms and lunchrooms.. In addition to oitside access peints at schools, portable wifi will bé purchased to provide
aceess on buseas, This will pravids an opporturity for studenits whio do nét have acdess at hoina to corriplete asslgnmerits an the
way to and from schools. Individual hot.spots may also be purchased to biidge the gap for students who have barrlars to

|zc :ﬁ-dditiohdllﬁi:"adeiﬁié:'sup'pé’i"'t"é' to.Bridge Learning and Achlevement Gaps. - -

D Readlng/ELA Family Engagement/At Home Learnlng Resources

] |Math Family Engagement/At-Home Learning Resources

[T |pyscaleulla-Specific-Screener

1 |pyslexia-Specific Screener-

[1 |vulnerable Populations Resources or Supporis | s [ Mms  [] HS []

NOTE: Only ahswer the que’sr.io_ns below that apply to suptiorts select'ed abo:ve by the LEA,

Reading ancl Math Famlly'Engagement/At-Home Learnmg Resources

. 5 or _ t sctivities; arid
: lncludes sasy-to-follow planning calendats of activity siiggestions for farhilies, .~ .. '

NA
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Dyscalculia Scraaier

Describe how the followlng conditions will be maximlzed through the purchase of resou rces, tools, o other '
supports with the use of GEER funds:
.- i‘ldentifaes dvscalculic tendencies'ln students and Is not time lntensive to admlnister,

' :Provlde addlt[onal opportu itles to. sweaﬁstudehts beyond grade 3.

NA

' -'_.Promdes additional Oppartunitles to screerr students beyond grade f3:(if appllcable)

NA
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vulnerable Populations supports

v ';Prov[des other related OF appllcable services specific to vulnerable populations.

NA

[2D. Before/After-School Tutoring =~ =i

Before/ After school tutoring will be staffed with highiy effactive teachers of readlng who have
been trained in multi-sensory strategies and the Science of Reading. They will provide direct,
explicit, and systematicreading intervention services to support the improvement of identified _
areas of reading deficiencies as defined in the Alabama Literacy Act. Students who are deemed
deficient on the approved early réading assessment ih grades K-3 will be offered before and after
school tutoring as well as extended learning opportunities in the summer, Calhoun County will
also utilize this funding to provide approved evidence based reading intervention materials for
before/ aftet school tutoring and additional summer intervention, Transportation may be
provided for-students in an effort to alleviate a barrier to aftendance with special consideration for
students attendirg our highest poverty schools. Nurseswill be staffed at scheols which have
students with health-care plans.
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3; Budget Beve]opment

The LEA Superin tendenr or hls/h er author!zed represen taf:lve assures or certb"ies the foHowing

The LEA will use GEER funds for activities outlined in the-application and allowable under Section 18002{c) of
Divisian B of the CARES Act The United States Depaitmeént of Education does not expect administrative or executlve
salaries and benefits for IHES, SEAs, or the other education related entlties referenced at Section 18002{c)(3) to be.a

{fawful purpose for GEER funds.,

Total CARES Act - GEER Allocation: - -
(NOTE: Make sure to include Equitable Services in the total) 520 1 22

S ontiied by data, needs

3A; EquitableServices ~ . oo Lo T Tl

Total Sectlon A Allecation $0,00.

Expe'nse"l'tems Brief Description of Expense items Funding S?‘"".' ce . Estimated Budget
) . | {Function -~ Object - Program) Amount
Private School See Detailed Narrative inSection 2A
Allocation _
'23’:1;5;2;2’ See Détailed Narrative in Section 2A
33‘.'Eq'ijipptng School Busésiwlth Wi-Fi:Capabllities -7 0 o o T T
Total Section B Allocation 227,822
- - . . Funding Source Estimated Budget
E  Item Brief Description of Expense lte : - S
Hpense ftems el Descriptio Expense flems (Function - Qbject -~ Program) Amount
Wi-Fi' Equipment |Equipmaént for supplying Wi-Fi , 1100-491-8110 207,922
Indirect Costs
. Other
(If appliositie).
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3C, Additional Academic-Supports ta Bridge Learning and:Achlevement Gaps

Total Section C Allocation

$0.00

care plans

Expensa ltems Brief Description of Expense ltems [Functr:nnd(l)r:ﬁést:ugf':gram)' Est_lm:;e:l B.:dget
: - - oun
Salaries
Benefits
{IF applicable)
Classroomi Supplies
(Includlinig print materlals)
Transportation
{if applicable)
Indirect Costs
Ofher
(W epiplicable)
3D. Before/After Schiool Tutoring -~ - Lo e T T
Total Section D Allocation 292,200
Expense ftems Brief Description of Expense ltems .(F.um;:: d(])ﬁ;:l_';iz eram) Estl m:;g:aljl:dget
Salarles tutoring wages 9130-199-4600 $186,601,00
Benefits tatoring payfoll benafit. §130-(220-250)-4600 $35,126.00
. {ifapplicable) e " 35,126.(
Classroom Supplies, Intervention wotkbooks, Ii_t?.'rary bqok_a, _ _
(including print matertals) materlals for ramediation, instruction 9130-411-4600 §26,000.00
Transportation  |bus driver wages,.benefits, and mileage ‘ , S
UFapslicabte) 4160-(160-250, 391)-4600 $34,007,00
Indirect Costs
(lfasggg;btex nurse wages and baneilts for studenis with heelin 2140-(199-260)-4800 $10,378.00
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How will the LEA plan for implementation and measiure impact for effectiveness for purchases ideritifled?

Implemantaiion of the LEA plafi for GEER. funds will begin Immediately tpori recelpt of funding. The technology directar will begin
pufchasing equipment and instaltation ofwili aceess points. The transportation director will eollaborate with the techniology
director to determine greatest nead for wifl on buses. Students will be offered before/after.school tutoring based on the middle of
the year data.oh the early reading assessment. Local principals. wili select highly effective teachers to service K- 3 students,
Teachers will dentify additional approved interventian matarials hesded based on student needs and the Student Reading
Impravement Plans. The Impact of effectivenass for wifi and connectivity purchases will bs Identified through bandwldth usage
raports as well as parent and student input through surveys.and questionnalres. The impact of before/after school and summer
laarhing oppdriunities will be measured by student growth in the areas of deficiencies.

What Is the proposed Smaline Tor BrEVIdIng services and asastance to students and Sai? .

December 2020~ Purchases of wifl devices arid begin Installatlon; Tutors salecled at logal schools, Tutoring lefters sent fo parents
January 2021- Continue: Installation of outdoor wifi af all campuses, Anafyze his routes to determine wifl needs: Survey teachers to
datermine resources needed for tutoring, Begln tutoring programs

February- May 2021~ Monitor the implementation and usage of putdoor wifi conneetivity; Monltor tutoring programs and student data:
Make. adjustments fo the plan as neaded

Servicas will conclude by Sept3g, 2022,

The LEA Superin tendeni QF his/her author!zed representative assures or certifies the faﬂowmg

¢ The LEA that receives GEER-funds will, to the greatest extent practicable, contintie to pay Its
employees and contractofs diiring the period of ariy disruptions or closures related to COVID-19 in
conpliance with Section 18006 of Division B of the CARES Act.

 The LEA will ¢omply with the maintenance of effort proviston In Section 18008(a) of Division B of the
CARES Act absent waiver by the Secretary pursuant to.Section 18008(b) thereof.

¢ The LEA will cooperate with any mohnitoring policies and/or procedures with regards to the
allowability of expenditures, _

» The LEA will cooperate with any examination of records with respect to such furds by making records
avallable for Inspection, production; and examination, and authorlzed individuals for interview and
exarriination, upon request. _ .

¢ The LEA will tse GEER funds for purposes that are reasonable, necessary, and allocable under the
CARES Act.

s The LEAWIll comply with the provisions of all applicable acts, regulations and assurances; the
provisions of Education Department General Administrative Regulations. in 34 CFR Parts 75, 76, 77, 81,
82, 84, 86, 97, 98, and 99; the OMB Guldelines to Agericies on Governmentwide Debarment and
Suspension (Nonpracurement) In 2 CFR Part 180, as adopted and amended as regulations of the
Department in'2 CFR Part 3485; and the Uniform Administrative Requirements; Cost. Principles, and
Audit Requirements for Federal Awards in 2 CFR Part 200, as adopted and amended as regulations of
the Department in 2 GFR Part 3474,
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5 Section 427 of the Goneial Edugation Provisions Act Assurances S -
The LEA Superintendent or his/her quthorized representative assures or certifies the foilowfng
{a) The purpose of this section Is to assist the Department In Implementing the Depatiment’s missioh to ensuré
egualaccess to education and to promote educatlonal excellénce throughout the Nation, by -

{1) ensufing equa! opportunities to participate for all eligible students; teachers, and other program beneficiarles
In any project or activity carried out under an applicable program; and

{2) promoting the ability of such students, teachers, and heneficiaries to meet high standards.
{b) The Secratary shall require each applicant for assistance under an applicable program (other than an individual),
to develop dnd describe in such applicant’s application the steps such applicant proposes to take to ensure equitable
access to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing
the special needs of students; teachers, and other program beneficlaries in order to overcome barriers ta equitable
participation, Including barrfers based on gender, race; color, national origin, disability, and age.
(c) The Secretary may establish criterla and provide technical assistance for meeting the requifements of this
section.

{d) Nothing in thls sectfon shall be construed to alter in any way the rights or responsibllities established under the

The dlstrlct ls usmg a one-to-ona InItIatEVe for all students in gradas 5~1 2 The dfstrict is usmg all methods of communfcation
including soclal madla, automated phone calls, emalls; and text to build awareness for alt populations regarding the opporfunities
pravided 1 theri by expanding our netwoik and Intarnet access. Students recalving spedial services through 504, IDEA, EL,
haimeless and fostér care students may be issued a device for remote or blended learning as well as a hot spot if the need exlsts
Wifi capablllﬂes are being .assessed in all communities and increased at schools to reach school parking lots, The LEA may
provide wifi ofi busas that would serve populations wheéts barrlers to internat access may oceur. All students régardless of gender,
racs, color, hatlohal-eriglh, disabllity, or age-will be considerad for beforef after school tutoring. Students who cumentiy show &
deficlt in.reading accarding to the Alabama Literacy Act will be offered tutoring. Transportation for tutofing may be provided for
students to.attend with speclal consideration to high poverty damimunitiss,

Page 10.0f 12



6. Sectlon 442 of the.Gendral Edycation Provisions Act Assurances .

The LEA Superintendent or his/her authorized representative ussures or certlﬂes the follo wfng.

(a) Each local educational agency which participates In-an applicable program under which Federal funds are made
avallable to such agericy through a Staté agency or board shall sibmit to such agency or board a general application
containing the assurances set forth in subsection (b). The application shall cover the participation by that local
educational agency inall such programs,

(b} Thé general-application submitted by a local education agency under subsection {a) shall set forth assurarnces

(1) that the local educational agency will administer each prograin by the application In accordance with all
applicable statutes, regulations, program plans; and applications;

{2) that the control of funds provided to.the local educational agency under each program, and title:to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and
property;

{3) that the local educational agency will use fiscal control and fuhd accounting procedures that will ensure
proper disbursement of; and accounting for, Federal funds pald to that agency under each program;

{4} that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessafy ta enable the State agency or board and the Secretary to perform thelr duties and that the
local educational agency will maintain such records, including the records required under section 443, and provide
access to those records, as the State agency or board or the Secretary deem necessary to perfarm their dutles;

(5) that the local ediicational agency will provide reasonable opportunities for the participation by teachers,
parents, and otherinterésted agericies, organizations, and individuals in'the planning for and operation of gach
program;

(6) that any application, evaluation, periodic program plan or report relating to each program will be made
readily available to parents and other members of the general public;

{7) that in the case of ‘any project Involving construction -

{A) tha profect is not inconsistent with overall State plans for the construction of school facilities, and

(B) In developing plans for construction, due consideration will be given to excellence of architécture and
design and to compliance with standards preseribed by the Secretary under section 504 of the
Rehabllitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by Individuals with disabilities;

(8) that the lacal educatiohal agency has-adopted effective procedures foracquirlng and disseminating to
téachers and administrators participating in each program significant information from educatiorial research,
demonstrations, and similar projects; and for adopting, where apprapriate, promlsing educational practices
developed through such projects; and

(9) that none of the funds expended under any applicable program will be used to acquire équipment {including:
cofputer software) in any instance in which such acquisition results in a direct financial benefit to any organization
représenting the interests of the purchasing entity ar its employees or any affiliate of such an organization,

(¢) A general application submitted under this section shall remain in effect forthe duration of the pragram it
covers. The State agencies or boards administering the programs covered by the-application shall not-require the
submission or amendment of siich application unless required by changes in Federal or State law or by other
sigriificant change In the circumstances affecting an assurarice in such application, '
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